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PHUOi.IG IITICNG,CffiN LIIqC XAV OuNC VAPTTAT TRITN

NnA rmloxc crArDoaN 2o2s -2030 rAM NHiN 203s

Cdn cu LuQt Gido duc ndm )0,19 ban hdnh theo Vdn bdn si5 lStZOlOtgntl
ngdy t4 thdng 6 ndm 2019 czia Quoc hQi nu6c CQng hda XA h)i Chil nghia YiQt

J-am;

Cdn ctb Nshi quy,it t6 ZS-I'Q TW ngtty 04/t l/2013 cia Ban Chtip hdnh Trung

wng kh6a XI vi dAi mA cdn ban, todn diQn gido &lc vd ddo tqo;

Cdn ctl Nghi quyiit ,ii 88,'2014/9H13 ngoy 28/11/2014 cia Qutic h1i vi diSi

rnoi chuong trinh, sdch gido khoa gido dac ph6 th6ng;

Cdn cilr Th6ng tu tij t+tZOtatrl-BGDDT ngdy 20/7/2018 ban hdnh quy dinh

chulin higu trndng co sd gido dtlc phii th6ng;

Cdn ct| Th6ng tu 17/2018/TT-BGDDT ngdy 22/8/2018 ban hdnh Quv dinh vi
ki€m dinh chiit luing gido duc vd c6ng nhqn iqt chrrin qu6c gia aiii vdt rrudng TH

vd Th6ns tu 22/2024/TT-BGDDT cila BQ Gido duc vd Ddo tqo ngay l0 thdng 12

ndm 20i4 vi s*a doi, b6 sung mAt sii aiiu cila Quy dinh ban hdnh kdm theo Th6ng

tu sij 17/ 2018/TT-BGDDT, Th6ng tu 18/2018/TT-BGDDT vd Th6ng tu
1I/2018/TT-BGDDT ngdy 22/8/2018 cia BQ tu6ng BQ Gido d4c vd Ddo tqo;

Cdn cu Thing tu 20/201}/TT-BGDDT Ban hdnh quy dinh chudn nghi nghiQp

gido viin co sd gido dyc Phti th6ng;

Cdn ctir Th6ng t1t tii SZ1ZO1An7-BGDET ngdy 26/12/2018 c{ta B0 GDDT,

ban hdnh CTGDPT tiing th€ vd chuong trinh cdc m6n hoc, hoqt dQng gido duc;

Cdn c* Th6ng tu ti| ZZIZOZO1ff- BGD ET ngdy 4 thing 9 ndm 2020 cita BQ

trudng BQ Gido iwc vd Edo tqo ui kiem tra, ddnh gid k€t qua gido duc hoc sinh

ti€u hpc;

Cdn c* Th6ng tu tA ZATZOZO /TT:BGDDT ngdy 4 thdfC 9 ndm 2020 cila BO

trndng BQ Gido duc vd Edo tqo ban hdnh di€u lQ trudng ti€u hpc;

Thtrc hi€n Th6ng ttr s6 11/2020/TT-BGDDT ngdy l9/5/2020 cila BQ Gido duc

vd Ddo tqo hudng ddn th,c hi€n ddn chil trong hoqt dpng cila c, sd gido d,c c6ng

tflp;

Cdn ctit vdo Nghi quy€t Dqi hQi Edng bP xd Ea Drong lin th* VI, nhigm ki'

2020-2025;

LBND HUYE.N CIJM'GAR
TRToNGTH PHANBgICHit
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Cdn cu Th6ng ta ,i5 t StZOZOtff-BGD DT, .ctn 86 Giao duc vd Ddo lqo 
nc?y

26 thting 5 ndm 2020 q"i ii"n dinh ileu !hy1'^'o so tar.chat,'!:,-y:!:f *uy

"r", 
i|ii, i0,", ,rurg nqi io ,,'i, 

"u'g 
hec ph6 th6ng t'd ntrtrng phd thong c6 nhi€u

ciip hqc;
cdn crl vtto tinh hinh thlfc tidn cfia nhd vtt dia phrctng, tt.adng.ti€u hpc Phan

BOi ;;;'""-.;;"iii ka'n"ir"n rt ian tuqc phdt tr"i€n rhd ntrdng giai doqn 2025-

2030 vd tim nhin 2035 c4 th€ nhu sau:

I. TONG QUAN VT NHA TRIJONG

Tru<rng Ti6u hqc Phan BQi ChAu thuQc xd Ea Drong 9"S"-.tl"ih^ 
14p theo

q*ya, Ji;"ra,-6llqij "iiv oa)snste vA viec tn'il tao t'yone- Pho th6ng co sd

N6ng trudng Phri Xudn, iJ UBND huyQn Kr6ng Puk' tinh Dak Lak cAp vd Quy6t

dinh s6 86/rC-CB 
"eav 

iip orlo: isst a. cii- i6t Sd GD&DT ti'rn pat t lt
ffi;a jjc;t6;ildd Pho ttrong :t'9^I9ie truong Phir Xudn thd'nh trudng

iiei, t n. Phan BQi Ch6u, vZi t6ng diQn tich 10'410 m2

Trudng dd dugc c6ng nhfln Trudng ti6u hqc d4t chuAn qu6c gia mfc dQ 1 ndm

h1c2020.

C<v sd vAt chAt, trang thi6t bi dpy hpc cira tru<rng tuong d6l d6m.b6o cho viQc

aay ra trq", 
"3 

at rdn cnJi uai tflp' CJLnh quan truong lcrp xanh' s4ch' dep' an toirn'

II. PHAN TiCTT TUOT TRIIONG

1. M6i trudng b6n trong nhir trudng

1.1. D4c tli6m cta nhir trudng nim hqc 2024-2025t

1.1.1'Va iIQi ngfi c5n bQ, gi6o vi6n, c6ng nhin vi6n

*Ifu tli5m:

- T6ng ,O CS CV CNV: 39; Trong d6: CBQL hien tqi: 02' GV: 32' NhAn

5.

-Trinh dQ chuy6n m6n: Dqi hqc 31 dat 79'9%o; Cao ding:4 chi6m 7O'3Yo;
vlen:

Trung c6p: 03, chi6m l,7o/o.

-C6ng t6c t6 chric quan lf: Ban gi6m.-hiQu.kh6 n6ng dQng' sring 149'

ngm, Aa*ia-, dam cttiu.iJct, nniqm tr-ong lanh 9?.? 
th'-fa:;f{-11*:r,n

iii t a", tt*g 
't 

a., vd ngin h4n c6 tinh khe thi' s6t thgc te' cong tac to cnuc

k#;??;; A,i,rr, gialau sat' Duo'c sg tin tu&ng ve tin nhiem cria crin b0'

vi6n vd nhAn vi6n nhi trudng'

- DQi ngfl can bQ, gi6o vi6n vi-nhdn vi6n: TQp th6 su ph4m li mQt ktr6i tloan

kiit, c6 y thrlc lcf luft tot, c6 tinfr *ran tu gi6c,nhi€1 tinh' c6 tr6ch nhiQm' y6u ngh6'

gin uo voi nhe trudng, .G;'6; 'iti[ug'e 
ph6t tri6n' ch6t luqng chuv6n mdn

ia 
"eifep "O 

,u phd d; ,5-.6" bQ, gi6o vi6n va nhAn vi6n tl6p rmg dugc y6u cdu

d6m
o?9h
tri6n
gi6o

aOi moi gi6o dPc.

Co sd vQt chAt c6 dt ti le I l<rpl phdng' c5c phdng hqc c6 tivi d4y

dugc ki5t n6i m4ng Intenet.

hgc vir
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* H3n ch6:

- Gido ri6n chua du re s.i.:.-.: sr roi vi tri viQc ldm.
.t

- Gido vi€n ti6ng Arfi con ::-':- -tr voi s6 icrp hiQn tai'

- So it girio vi6n lon ruor :;'. :.'. nroi. Lrng dgng CNTT vdo gidng d4y con hqn ch€'

- Co sd vQt ch6t dang rrr:-: :arri gian dAu tu x6y dung, quy ho4ch lpi m4ng lu6i

:::ong lop, n€n khri chQt I'At tror.g '' i3c sdp x6p bO tri lop hAc.

1.1.2. 56 lugng-Ch6t luqng hgc sinh:

^t -.^so lreu
NIm hgc

2020-202t

\im hgc

202t-2022

Nim hgc

2022-2023

Niim hgc

2023-2024

Ghi
chri

Tiing s6 hgc

sinh
791 806 800 796

395 100 399 387 361

- Ddn tQc 339 339 348 362

- Khot lop I 162 169 177 173 156

- KhOi lop 2 169 148 149 170 165

- KhOi lop 3 69 l6l t47 172

- KhOi lop I 158 166 150 147

- Khdi ldp s 133 162 l6l 156 145

2
-t ^Iong so

tuy6n moi
159 154 165 163 143

J
Hqc

bu6i/ngdy

2
791 806 800 796 785

4 BAn tru 380 320 320

N$i tru

Binh qu6n s0

hgc sinh/lcrp
31.64 32.24 32 3 1.84 31.4

7

Silluqng vd

r! lQ % di hqc

dung d0 tu6i

79U791 7961796

-Nfr 3951395 3871387 361/361

- Ddn t)c
thteu so

339/339 337 t337 348/348 3621362 3661366

8

=r i ,
I ong so ngc

sinh gi6i c6p

huyer/tinh
.t
(neu coJ

4 9

I Ong so n9c
I

srnh grol cap
t . .a

quoc gla (neu

c6)

04

10 T6ng s6 hqc t6 l0 t4 ll 14

TT

1

Nim hgc

2024-2025

785

366

153

r60

320270

6

785/78s800/800806i806

399/3994001400

9

E
!
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!
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sinh thu6c

d6i tugng

chinh s6ch
99

7

54612
- Ddn t6c

thteu so

l1573J11

C6c li-6u

kh6c (niiu c6)

- Ntt 6 5

4

Bng s6 hoc

sinh (tr6 em)

c6 hoin cdnh

dAc biet

+ HS ph6 caP GDTH DDT: mtc dQ 3 
I

+ HiQu qua diro t?o sau 5 ndm ( 2019-2024): l52ll6l'tst lQ 94'40 
I

1.13. VA co sO v{t chit: 
I

+ Phdng HiQu tru0ng: 0lphdng (39,78 m2) 
|

+ Phdng Ph6 hiQu truong: 0lphdng (39,78 m2) 
i

+ Phdng K6 to6n+ Vin thu: Olphdng {39,78 m2) 
|

+ Phdng HQi d6ng: 01 phong (119,34 m2) 
|

+ Phdng hgc: 25 Phdng. 
I

+ Phdng Thu viQn: 0l (42m2)

+ Phdng dgc thu vi€n: 01 (42 m2)

+ Phdng Titing Anh: 0l (42 m2)

+ Phdng tin hoc: 02 (Di6m trudng- chinh lThdng' 42 m2 v1i 2.0 
ryay 

dd dugc

t<6t nOi Intemet; di6m trudng 16 01 phdng, lS'lA nf'vOi 16 mdy dd <luqc t<tit nOi

Intemet).

+ Phdng GD nghQ thuQt: 01 (42m2)

+ Phdng Y ttl: 1 phong - 21 m2, Phdng thii5t bi: 0lphdng- 30 m2

+ Nhd 5n b6n tru lcrP 1: 01 (42 m2)

+ Nhd 5n b6n tru ltry 2 d)n 5: 01 (120 m2)

+ Nhd b6o vQ: 01 (30 m2)

Co sd vQt ch6t, thi6t bi day hqc co bin dE d6p tmg dugc y€u cAu d4y vd hqc

trong giai doan hiQn t4i'

* IJu di5m:

- Co sd vQt ch6t trudng dam b6o nhu cAu d4y vd hgc'

- (hu6n vi6n trulng xanh - s4ch - dgp' tho6ng m6t'
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- Trong 16p c6 c6c tt do ci':-; ;:. hgc, thitit bi d4y hqc tuong dtii dAy dt phgc

- ::o cac ho4t d6ng d4y vd hg;

- fhu viQn trudng di dgt T:-: riin Ti0n ti6n vd dugc dAu tu thu viQn thdn

::.:r dq 6n Room read

- Phong hqc dt 1 l6p/ 1 pr..:;. ban ght5 hgc sinh 2 ch5 ng6i dtng quy tlinh'

- 12 phdng cao tAng; 17 p:crg hoc B6n ki6n c6. Trucrng c6 c6c hang mgc:

::r1ng hec tin hqc co b6n dam bao nhu cAu d4y vdL hgc.

- MQt sii c6ng trinh phu tro: He th5ng nhd vQ sinh, nu6c sach d6m b6o.

* H4n ch6:

- Kh6i phdng hgc: Nhimg phong hgc b6n ki6n cti da ,rrOng cdp,h€t ni€n h4n

.: dqng (Nhd truong dd c6 chu truong xdy d\rng 10 phong hgc thay th6 8 phong

:-pc xu5ng c6p trong hd 2025):

- fhOi phOng h5 trg hqc tap (Phdng truyAn th6ng DQi); KhOi phdng php trs
,nhd dti *. giio v[n); Khu bai tap bing san A6t dd xui5ng c6p vd thuQc khu vgc d6t

:irn giao cho trudng Mdm non Phri Xudn.

- Nhd vQ sinh hgc sinh s6 b6n ti6u/ titiu kh6ng dt phpc vp hgc sinh theo quy

dinh vi d5 xu6ng c6p trim trgng.

- Trang thi6t bi d4y hqc dd hu h6ng nhi6u, chua c6 kinh phi thay thi5.

1.1.4. Tii chinh: NgAn srich Nhd nu6c c6p 100 % kinh phi.

HEng nem nhd trudng dugc nhd nu6c c5p kinh phi dtr thgc hiQn c6c nhiQm ru
chi thucrng xuy.6n. Tuy nhi6n ngu6n kinh phi phdn b6 cho sua chira, xdy dlmg co

s<r vAt chdt, thi€t bi day hoc rat han chd.

1.1.5. Hohn thiQn vh d6i moi:

Ch6t lu<rng girio dgc dimg trong t6p dAu cira huyQn, dd khing dinh dugc vi tri
trong ngdnh gi6o duc cria HuyQn, dugc hgc sinh vd php huynh hqc sinh tin c4y:

Nem 2020 trudng dugc c6ng nhfln l4i trudng chuAn qu5c gia mric dQ 1.

Tir nim hgc 2020-2021 d6n n6m hqc 2023-2024 nhd truong c6 02 ndm d4t

"Tap th6 lao ding xr6t,se"" dugc UBND huy6n t[ng gi6y khen vd 03 ndm d4t

"Tdp th6 lao dgng ti€n ti6n".

1.1.6. Lflnh tl4o vir quin lj:
- C0ng t6c t6 chirc qu6n lli cta ban girim.hiQu ning nO nhiQt tinh, siing t4o'

Xdy dgng K6 hogch ddi han, trung h4n vd ngdn hqn c6 tinh kha thi, srlt thgc t6.

COng tac"t6 chuc tri6n t<trai tiem t* A,i"t gi6 sau s6t, thgc ch6t vd d6i m6i. Dugc

sg tin tu6ng cao cita c6n b0, gi6o vi6n, nh6n vi6n nhd trudng.

- DQi ngfi crin bQ, gi6o vi6n,,nh6n vi6n nhiQt tinh, c6 tr6ch nhiQm, y6u nghA,

gin b6 vbi nia t**,g, irong .u6.t nhA truong Pfrrit tricn, ch6t luqng chuy6n m6n

id nghiQp vg su phpri Aa sO-aap img dugc y6u cAu d6l mOi giao dgc theo chucrng

trinh GDPT 2018.

IC

o1

cc
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III. PhAn tich c6c tli6m m4nh, di5m y6u, thoi co, th6ch thric'

1. Ei6m m4nh

- Nhd trudng dugc sg quan t6m chi d4o sdu s6t cta c6c c6rp ldnh d4o' chinh

quyOn dia phucmg.

- Trudng c6 Chi b0 16 dang vi€n,n6n thuqn tiQn cho viQc 16nh d4o' chi dao

"nirf, 
q"VA, frruc hiQn nhi$m vq tiong t6t cA c6c ho?t dQng cta nhir trudng'

- Crin bQ quin ly c6 trinh dQ chuy6n m6n E?i hgc' dd qua c6c lop chuyen m6n

nghiep; vati tuan cninh tri, cd kinh nghiQm nhiOu n6m trong c6ng t6c qu6n lf'

- DQi ngfl girio vi6n nhiet tinh, n6ng n6 tt9"q:o]C rlc' 89'2Yo giitoriCn dat

trinh d6 baiitq., cdn l0'8%o girio vi6n c6 trinh d0 Trung c6p vA Cao ddng' C6

"tia, 
gia" vi€nc6 kinh nghiQm vir vQn dqng phuong ph6p linh ho4t s6ng t?o trong

viQc gi6ng dpy vd gi6o dqc hqc sinh'

- Ch6t luong vd hiQu qu6 gi6o dgc dho t4o tuong d6i cao' mang tinh 6n dinh'

- C6c linh vyc kh6c vA t6 chric quin ly tai chinh' thi dua' Cdng dodn' DQi

thi6u ni6n trong nhir trudng ho4t dQng nhip nhdng, hiQu qud'

- Ph6i hqp tdt vdi phr,r huynh trong tdt cd c6c ho4t d6ng cira nhh trudng'

- Khu6n vi6n xanh, s4ch, dqP.

2. Di6m y6u

- CSVC dang trong thdi gian quv ho4ch l4i di6n tich su dsng i1l i?.1ry^:1
c6c phdng hgc ihay th6 c6c phong hoc xu6ng cdp' chul'€n dol vl tfl cong

i*orit,...Ee 
't;p 

,n4p, *ou to dlcm iruong Vi vav' trong thdi gian x6v dlmg sE

thi6u c6c c6ng trinh sau:

+ Nhir da ning;

+ 02 phdng hqc;

+ Nhd dC xe gi6o vi6n vd hqc sinh

+ 02 nhd vQ sinh hgc sinh

+ Khoang 200m tudng riro;

+ Gi6ng nu6c sinh ho4t;

+ Nhd b6P vd nhd 6n b6n tru'

+ Gi6y chrmg nhQn quy6n sir dpng dAt theo quy ho4ch m6i'

- Nhi0u trang thi6t bi, eO aung d4y hqc hu h6ng, kh6ng d6p'mg day vd hgc'

- MQt vdi gi6o vi6n chua thich img vdi viQc str dpng c6ng nghQ th6ng tin trong

- MQt s6 it phU huynh chua thQt sy quan tdm d

3. Thdi co

6n c6c ho4t <IQng cria trudng
giang day.
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Duoc su quan tam cu .rn-n oao, Chinh quyAn dia phucrng, sg d6ng

a t4p thO c6n bQ gi in vi6n, su tin nhiQm cria hoc sinh vir phg

: - ::, roc sinh.

- D6i ngf, c5n bQ.gido '.':i:. i:c'- deo qo co b6T r c6 ndng lgc chuy6n m6n vd

,': :::g su pham kh6 t6t. co ::1:-.-, 4..' Dai hqc khii cao.

- UBND huyQn Cu \1'=.: c: co Quyi5t dinh s6 3063/QD-UBND ngdy
-::0:2 cira Uy ban nhdn c:: :.:y3n Cu M'gar v6 viQc ph6 duyQt.D6 6n Quy

-.-.:: chung xAy. dr,mg xd Ea D:,-'ng. huyQn Cu M'C?.',]"l-r ?3I Ldk_d6n nim

- lj: \rir HQi d6ng nhAn dan Trnn dd c6 Nghi quydt.t6.t"?Ta;TPID:^"9eI
.: - :023 Nghi quyt5t 86 sung. diiu chinh danh mqc dU 6n phii thu h6i ddt dC ph6t

:..j: KT-CH-vi fqii.t qu,i. giu. cong csng tai Nghi qrry6t +eruq-HDND rydy 1.4

:::rg 12 ndm2022,Nghiqulit so 53 NQ-HDND ngdy 2111212021vdNghiquy6t

.: i0 NQ-HEND ngAy 20 7 :0:: cua HQi d6ng. nhdn dAn tinh; dU 6n d6u tu c6 su

: -rg A5t pnai chuyen muc dich duoi 1 0 hdc ta d6t tr6ng lira, tr6n dia ban tinh EAk

Ltrk. Ne,,dipn tich cira nhd truong c6 dt dC ph6t tri6n co sd h4 tAng trudng hgc

::ong giai do4n m6i.

4. Th6ch thfrc

- Truong ti6u hqc Phan B6i ChAu dang trong thoi kj' chuyen AOi al9n tich sri

.rng dit, csizc nAu n5t dAu tu xAy o\rng m6i, n6n co b6n phg thuQc viro su tiAu tu
;ua Nhir nu6c.

- ViQc s6p nhfp di6m trudng bu6n Gram B uC Ai6tn trudng chinh dti hoc' Tuy

khoang cdch khong xa, nhtmg y thirc hoc tQp vd sg quan !6rn cria cMHS t4i bu6n

Grum'B con th6p,;en de duy tri sO luong vd n6ng cao ch6t lugng hqc tQp cira hqc

sinh lA mQt v6n d6 r6t kh6 khdn vdi nhd trudng. Ddi h6i phii c6 su ph6i hqp t6t

giria nhir trudng, gia dinh vd dia phucrng.

- Ch6t luqng dQi ngt c6n bQ quan |y, giilo vi6n, c6ng nhdn vi6n phii d6p trng

aoq. vc" .ru aAl ioi girio duc, trong khima nhd trucrng nhidn nam tEn ludn thii5u

r'6 bi6n ch6.

- Ddi h6i viQc img dgng CNTT, AI, chuy6n d6i s6 trong gi6ng day, trinh dQ

ngoai ngt, kh6 ndng s6ng t4o cria c6n bQ gi6o vi6n, nhAn vi6n cdng cao'

- XA hQi ngdy cdng ddi h6i cao vd ch6t lugng gi6o dgc trong thdi ki'hQi nh6p

qu6c tt5. Girio dlrc hgc sinh kh6ng chi php thuQc nhd trudng md Id trech nhiQm gita
gia dinh, nhd truong vd x5 hQi.

5. Xic tllnh v6n tI6 uu ti6n

- DAy manh cdng t6c Ph6 cQp gi6o dpc tr6n co sd d6m b6o ch6t lugng gi6o

duc; trudc m6t ch6ng hoc sinh b6 hgc, tap trung php d4o hpc sinh chua hodn thdnh.

Phdn d6u dpt dugc trudng c6 ch6t lugng cao.

- Xdy d\rng co sd vQt chAt: khu hdnh chinh, knOi phOng hqc, c6c phdng chirc

ndng, phdng itri viOn, c6i tao s6n choi, quy ho4ch hQ th6ng c6y xanh, t6n tao cirnh

quun tiuog t qp dem b6o Xanh - sach - tlgp - an toirn.

t.
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- Tham mtru tuyen dgng dt stj lucmg, dt co cAu crln bQ gi6o vi6n, dAm b6o

ch6t lugng. Ndng cao chAt lugng dQi ngfi c6n bQ qufin ly vd girio vi6n, tdng cudng

uaio"#g ,a *ai a\r"g dQi ngn I6n'bQ girio vi6n .o at tna n6ng thsc hiQn d6i moi

phuong p=itap aAy hqc, ung dgng mqnh mE cdng nghQ th6ng tin trong qu6n lf vd

aay hq"; aanh gi6 hqc sinh theo hu6ng ph6t huy tinh tich cuc, chir dQng s6ng t4o

cria m5i hgc sinh.

- Ch6t luqng gi6o dpc h'c sinh c6 sp chuy6n bi6n toirn diQn, dac biet ld rdn ki
ndng s5ng dC ph6t tri6n ning lyc con ngudi ViQt Nam trong thdi ki hQi nhQp'

- XAy dqng vdn ho6 Nhd trudng, t4o dpg m6i trudng ldm viQc th6n thiQn'

- Tham muu D6ng ty x6 xAy drmg tru<rng {at cfruan qu6c gia, dC nghi LIBND

tinh Eek Ldk c6ng nnan lai tru<rng d4t chuan qu6c gia muc dQ 1 vdo th6tg 1012025

vd ph6n d6u x6y dpg trucrng dqt chu6n mric tIQ 2 vdo n6m 2030. Xdy dpg trudng

hanh phric.

PHAN II
rf no4.cn PHAT TRrtN NHA rRuoNG GrAI DOAN 202s-2030

I. T6ng quan

Trong su5t qu6 trinh xdy dpg vi ph6t ffi6n, tru<rng tir5u hqc Phan BQi Chdu ld

mqt tru<rng cO vi ih6 k.1.,6 t6t trong huyQn. Nhd truong dang timg buoc 6n tlinh, ph6t

tri6n b6n iCrng vd ngdy cang trudng thd,nh, lu6n gifi virng t4p th€ Lao dQng ti6n

iic", tap th6 l; aQ"ix"6t sic, git virng trucrng dat chuAn qu5c gia, x6y dpg nhd

trudng^c6 ch6t luqng giri'o dqc t5t, m61 dia chi tin cfy c'ia chc b6c phU huynh vi
hgc sinh trong dia ban xi n6i ri6ng vd khu vlrc lAn cfln n6i chung'

Kti hoach ph6t tri6n nhd truong giai tloan 2025-2030 vi t6m nhin 2035 nh6m

x6c <Iinh 16 dinh hu6ng, pgc ti6u chi6n lugc vd c6c gi6i ph6p chri y6u trong qu6

trinh vfln dQng vd pfrat trl6", ld co sd qu* irg.,g cho J6c quySt"s6ch cria HQi d6ng

**r;ho4t EQng'cria ban Ldnh d4o tnrlng cfing nhu todn th6 c6n bO, gi6o vi6n

*an -vicn 
vn hQc sinh nhd trudng. Ld cdn cri tham muu v6i E6,ng riy, IIDND,

UBND xd c6 hoach ttinh phrit triSn nhn trudng. D6ng thdi ld kim chi nam trong

viQc xdy dpg, t6 chric thr,.rc hiQn k6 ho4ch ndm hqc hang ndm'

X6y dpg va tri6n knai k6 ho4ch oia trudng Ti6u hgc Phan Boi ch6u la ho4t

dQng c6 1f nghia quan tranttrong viQc thuc frien Ngtri QuyCl :1" :!1fr pht.vA d6i

mdieiao dp-c ph6 th6ng, thyc hiQn Nehi quy5t o4i hoi Chi bQ nhiQm W.2025 -
21zivirOet irqi Oingiitc c5p nhiQm W 2025-2030. Trudng Ti6u hqc Phan B6i

Chdu ctng c6c truong ti6u hqi trong todn xdl tinh, xdy aU"q ryM.gi6o dgc cria

tirf, Oif. iet nOi ch,ig, dla phuong xd Cu6r Ddng (moi) n6i ri6ng ph6t tri6n theo

kip y6u cAu ph6t tri6n kinh t5, xd hQi cria tinh vd cria ddt nu6c'

II. Dinh hur6rng Ph6t tri6n

1. Quy m6 s6 I6,p, s5 hgc sinh.

Dry ki6n sd thp, sd ngc sinh giai itoqn 2025'2030
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2026-2027

2027-2028

2028-2029

2029-2030

2. TAm nhin: XAy dgng nhd truong c6 co s0 vQt ch6t khang trang, hi6n d4i,
d6p ung mqi di6u kiQn dqy vd hoc trong giai dopn m6i. Nhd trudng c6 m6i trucrng
girio dUc dang tin c{y, ch6t lugng; Girio vi6n, hgc sinh lu6n tu tin, ndng dQng vd
tuOn cO kt6t iqng vu<rn l6n. fieiiv. gift virng tiuong dqt chu6,n qudc gi"u *,i" A6
1, d4t ki6m tlinh chAt lugng cdp d6 3. Tung bu6c xAy dtmg cric ti6u chi trudng tl4t
chudn mric tIQ 2 vdo ndm 2030.

3. Sri mQnh: T4o dgng mQt m6i trudng hqc tflp than thiQn, c6 kj' cuong, tinh
thuong, tr6ch nhiQm, c6 ch6t luong gi6o duc cao tle m6i hgc sinh dAu duoc ph6t
tri€n toan di6n.

Ch6t luqng ld danh dg cria nhA trudng.

III. Cic nh6m phit tri6n trulng giai tloln 2025- 2030

1. Nh6m ph6t tri6n ho4t tlQng gi6o dgc

l.l. Phitttri6n gi6o dgc

l. l.l. Muc tiAu phdt tri€n gido duc

ThUc hien chucrng trinh girio duc ph6 th6ng m6i theo TT 36:3212018lTT-
BGDDT ctia BQ Gi6o duc & Ddo tqo ngiry 26 thimg 12 nim 2018.

Duy tri dpy hgc 2 bu6ilngity aOi vOi 100% hgc sinh. D4y hgc ngo4i ngt di5i
voi 100%o hgc sinh l6p 1,2.

^.: .1.
Ti6p tgc ddi m6i mqnh mE phuong ph6p dAy vd hgc theo hucrng hiQn dai; ph6t

huy tinh tich cgc, chti dQng, s6ng tao vri vfn dpng ki6n thtc, k! n6ng cta ngudi
hgc; khdc phr,rc l6i truyCn thu 6p dat mQt chi6u, ghi nh6 m6y m6c. Tfp trung d4y
c6ch hgc, cSch nghi, khuy6n khich tU hgc, tpo co sd d€ nguoi hgc.tg cpp nh4t vd
d6i m6i tri thric, k! ndng, phrit tri6n ning lgc. Chuy6n tt hgc cht y6u tr6n l<rp sang
tO chric hinh thric hqc tQp da dgng, cht y cric ho4t dQng x6 hQi, ngo4i kh6a, nghiCn
cliu khoa hgc. D6y m4nh img dgng c6ng nghQ th6ng tin vd truydn th6ng trong d4y
vir hoc.

Ndng cao ch6t lugng girio dqc toan diQn, d6p ung cao nh6t nhu cAu hqc tflp
cria hgc sinh. Tir ndm 2025 d6n ndm 2030 c698 Yo trb 16n hgc sinh hgc dtng dQ

ru6i d c6c kh6i 16p, g5%-lOO% hgc sinhhodn thdnh chuong trinh lop hoc, 100%
hodn thdnh chuong trinh ti6u hoc. Cring c5 vir n6ng cao ch6t luong ph6 cQp gi6o
duc ti6u hgc, duy ti dat 
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1.1.2. Phdt tri€n chrit luqng gido duc

Chi fiAu vi chiit lnqng tir ndm 2025 itlin 2030

NIm hgc Si sii

K6t qui x5p lo4i girio dgc

xudt sic Hoin
thirnh

Chua HT

2025-2026 765 268 15

2026-2027 768 115 l5
2027-2028 746 112 261 359 t4

2028-2029 741 lll 259 357 14

2029-2030 752 263 36t 15

Ghi chriHTT

115 30t

269 369

113

1.1.3. Gidi phdp thtrc hiQn

Tdng cudng c6ng t6c tuy6n truy6n, gi6o dr,rc nhim n6ng cao nhAn thric, tr6ch
nhi6m.cria c6n bQ, gi6o vi6n, nhAn vi6n nhi trudng vd vai tro, vi tri vd sU can tirltit
phai d6i mdi cin b6,n vir todn djQn ei6o dgc vd diro t4o, nhim ph6t huy sirc m4nh
t6ng hqp cira t4p th6 su phqm d6i v6i sg nghiQp ph6t tri€n nhd trudng.

, N6ng cao ch6t lugng vir hiQu qu6 girio dUc toirn diQn, dac biet ld ph6t triiin
phdm ch6t vd ndng lgc cho,hgc sinh qua c6c m6n hoc. D6i mdi phucrng ph6p day
hqc, dpy hgc theo chu6n ki6n thirc, k! n6ng vd 96i m6i c6ng t6c d6nh giri hgc sinh
theo theo Th6ng tu sO 27120201TT-BGDD'I. D6i m6i c6c hoqt dQng gi5o dpc, ho4t
tlQng tAp th6, g51 hgc vdi hdnh, lj thuy6t v6i th\rc ti6n; girip hqc sinh c6 dugc
nhtng k! n6ng s6ng co b6n.

Thuong xuy6n ki6m fia cic ho4t dQng chuydn m6n trong nhd truong. O6y
m4nh ho4t dQng ki6m tlinh chAt lugng giSo dqc, t6 chfc t6i dudng chuy6n m6n,
nghiQp.vp cho dQi ngfi c6n bQ, gi6o vi6n ldm c6ng t6c ki6m dinh chAt lugng gi6o
dpc. T6 chirc thgc hi6n chuong trinh b6i duOng thuong xuy6n cho c6n bQ, gi6o
viOn trong truong. Tq hgc, tU bOi du&ng.

l.2.DAm bio ch6t luqng

1.2.1. Cdc diiu ki€n ddm bdo chtit luo. ng

- Dim b6Lo tiii da v6 co sd vQt ch6t, trang thi6t bi vd d6i ngfi gi6o vi6n gi6ng
day; s6p xi5p vd bi5 tri dt sii lugng gi6o vi6n, il6m b6o co cdu gi6o vi€n, nhdt ld gi6o
vi6n bQ m6n.

- E6m b6o dri phdng hgc dO hqc 2 b:u6ilngity,.c6 phdng bQ m6n, phdng chirc
nEng vdr crlc c6ng trinh phu trg. D6m b6o trang thi6t bi gi6ng d4y, c6ng nghQ phgc

vq d4y - hgc.

- DAy mpnh thqc hi6n img dung CNTT trong c6ng t6c qu6n ly; img dung phAn

m6m qudrn ly gi6o dgc, ph6n m6m qu6n l;i c6n bQ gi6o vi€n nh6n viOn.
.i;'

- Ki€n todn co c6u tO chric, ph6n c6ng bO tri c6n bQ gi6o vi6n hsp lf, ph6t huy
n6ng lgc,'sd trudng cria ttng CBdV pht hqp v6i y6u cAul
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) L Cdc bi€n phdp qit:1: . ' .:1:. :ao chdt lwng

- Thgc hign chuong tn:-- . : : ; :c pho thdng theo quy dinh; day hgc theo

- - -.:, iiin thuc ki ndng cac n: : :, - - :. ::ng cao ch6t lugng girio duc vd ddo t4o'

-'"...- Bor ouong cnu)en rrri,-. :::.-:: .'u cho gi6o vi6n bing nhi6u biQn ph6p:

-.:. gia hoc tdf ndng cao ir-:-:- :; ::*. in m6n trCn chuAn, dg.c6c lop b6i dudng
- -- il ru na. Ou tnro giang c -:.. :, ::.-=. du -eio d6ng nghi€p,. td chirc vd tham gia
-: .:: gi6o vi€n dpy gioi c6c c::. a::.-i kr tiet d4y tot, hQc t6t...C6c td khdi sinh

- -,: ;hur'€n m6n theo nghiin c:. ::i c.gc.

- T6 chric c6c hoat done tF.eo .-.jt-r:g la1 hgc sinh lirm trung t6m, ph6t huy tinh

: ::. ;uc. chri dQng, s6ng tao cua :ioc sr:rh,

- Tang cudng phg d4o hgc sinh chua hodn thirnh vd b6i duOng hgc sinh nSng

.:.:iu. gi6o dgc dpo dric cho hgc sinh trons tat c6 c6c m6n hoc.

- Thuc hiQn d4t vir vucrt c6c chi vi ch6t lugng gi6o dpc vd ddLo t4o nhu:

- OOi vOi hgc sinh: ty lQ hur dQng tre vdo l<rp 1, hgc sinh hodn thirnh chucrng

:.-r.h lop hgc, hgc sinh hldn tna* ciuong trinh Ti€u hgc, hqc sinhndng khi5u'

);y tri btip 5n b6n tru cho hqc sinh.

- O5i vOi gido vi6'n: thgc hiQn cac chi ti6u vC chuy6n d€' dqy t6t, hqi.giang'

.:.ao gidrng, dq gid, phong trdo thi girio vi6n d4y gi6i cdc cap. phong triro vi6t s6ng

..:in kinh nghiQm, phong trdo thi dua ...

1.2.3. Cdc hoqt dQng ddm bdo chtit lwqng

- ThUc hiQn chuong trinh, k6 ho4ch girio dgc.

- Thr,rc hiQn AOi mOi phuong ph6p d4y hqc

- Thgc hiqn muc ti6u Ph6 cQp gi6o duc tiCu hqc, Ph6 cfp girio duc ti6u hgc
,. -^ a.

dung oQ tuo1.

- nOi auOng cho ciin bQ, gi6o vi6n ki(in thirc vd k! ndng tuy6n truydn v6i circ

b4c cha mg hgc sinh vir cQng d6ng v6 cong t6c girio dlrc hgc sinh'

- T6 chirc cric hopt d6ng ngoiri gid l6n \op, citc ho4t dQng tr6i nghiQm d?t hiQu

qua.

1.2.4. Hoqt d6ng tu ddnh gid theo Bp fiAu chudn Ki6m dinh chiit luo. ng

- ViQc tu di$th gi6ch6t lugng trubng hgc th6 hiqn tinh tU chri vd tq chiu tr6ch

nhiQm cria nhd trudng trong todn bQ hoat d6ng gi6o dgc theo chirc ndng, nhi6m vu

dugc giao.

- c6ng tric tg d5nh giri cria nhd trudng thgc hiQn theo dirng Th6ng tu s6

lTl2OlyTi-BGDET 22 thing 8 n6m 2018 cira BQ tru6ng 86 Gi6o duc vir Diro t4o

ban hdnh Ouv rtinh ,e U6m dinh ch6t lugng gi6o dpc vd c6ng nh{n d?t chuan qu6c

gia d6i uOi t*"ng ti€u hQc; Th6ng tu 22120241TTBGDET ngiry 1011212024 cta

En Ciao dqc vd fdo t4o v6.viQc sria AOi, b6 sung m6t sO di6u cta Quy dinh ban

hdnh kdm theo Th6ng tu so 17I2018/TT-BGDDT ngity 2218/2018 cria BQ truong

B0 Gi6o duc vir Diro t?o Ban hdnh Quy dinh v6 ki6m dinh ch6t lugng gi6o dgc vd



xav d\mg oo n CBI I
cha dao duc t6 co nanob uc chu en mon khat t,

gt -GV I\ry dt e SO ugng, o tu obc tu on chinh tri p
g1o o trinh do tln Qc co phI v I h

cach SU ph?m uc t0n tsy v ghmau m oan t6t thonb nh6t hoaneu n e men tr6 d
xudt sdc nhiQm vp cta trudng. Cg th6:

- OOi vOi C6n bQ quan ly: 100% trinh dQ Dqi hgc; l0O% 6t nghiCp trung c6p
lf lu{n chinh tri; 100% dugc mi autng nghiQp vg qu6n ly girio duc; c6 chrmg chi
ngo4i ngt vir tin hgc. Ddnh gi6 chuAn hi6u tru0ng, ph6 hiQu truong heng ndrn d6u
dugc xtip loai Kh6 trd l6n.

- OOi vOi Gi6o vi6n: 100% trinh d6 ddo t4o ilpi hqc, 100% gi6o vi6n bitSt img
dpng c6ng ngh6 th6ng tin vdo giang dqy, lOO%o giito vi6n d6u duoc d6nh gi6 chuAn
ngh6 nghiOp tir lo4i Kh6 trd l6n, trong.d6 c6 25% gido vi6n dugc x6p loai xu6t sic;
100% gi6o vi6n tl6u x6p lo4i Kh6, T6t v6 chuydn m6n nghiCp vp,. kh6ng c6 gi5o
vi6n x6p lopi Trung binh; 80% gi6o vi6n dqt gi6o vi6n d4y gi6i c6p trudng, l0%
gi6o vi6n d4t gi6o vi6n d4y gi6i tinh; 100% giito vi6n dugc x6p lo4i kna, gi6i v6 b6i
dudng thudng xuy6n.

2.2. Nhu cA, od AEi ngfr cin bQ, vi6n chri'c

Nhu ciu itQi ngfi cdn bQ, girio viln, nhdn vihn fu 2025 ttdn 2030

2.3. Gi i ph6p phit tri5n tIQi ngfr cin bQ, c6ng chric. r'i6n chri,c

Khuy6n khich dQi ngfi nhd girio vir crin bq quan l( ry hu.-,.'. ru :jn di ndng cao
trinh dQ chuy6n m6n, nghidp vp, drip img t6t theo y6u cdu cua r,i hoi.

T4o m6i trudng thu6n lgi d6 c5n bQ, gi6o vi6n, nhdn r ier :rat hur h6t khA

ndng cria minh; tich cgc, sSng tao trong c6ng viQc vir c6 nhung r ie; lam mang tinh
dQt ph6 nhim n6ng cao chdt lugng girio d1rc.

XAy dgng dQi ngfi c6n bQ, gi6o vi6n, nhAn vi6n dt ri so -uo:rg: ;o phdm ch6t
chinh tri; c6 ndng lqc chuy6n m6n kh6 gi6i; c6 trinh dQ tin i:oc. :-;c:: ng& co b6n,

Nim hgc

TS

CB'
GV,
NV

CB

QL

GV NV

AN MT TD NN Tin
TPT
D0i

KT VT'
TQ

YT TV TB BV

2025-2026 25 2 29 1 2 J 1 1 I I I I 1

25 2 I 3 1 1 1 1 1 I

2027-2028 45 2 1 J 1 1 I 1 1 1

2028-2029 45 2 29 2 I 2 3 1 1 1 I 1 1

2029-2030 25 ^< 2 29 2 J 1 I I I 1 1 1

thenh

12

c6ng nhAn dat chudn quOc gia a6i vOi truong ti€u hgc; C6ng vin s6 513}IBGDDT-
QLCL ngdl 28 th6ng 12 n6m 2018 cta B0 Gi6o dUc vd Ddo qo vC hu6ng da" qo.
drinh giri r,a d6nh gi6 ngodi co s0 girio dUc ph6 thdng.

2. Nh6m phit tri6n dQi ngfr

2.1. Mgc ti6u ph6t tri6n tl6i ngfi cin bQ, vi6n chrirc

S5

l6p
Vin
h6a

44 2

2026-2027 45 2 29 2 1

25 2 29 2 1

25

2 1
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c6 phong c6ch su ph*m mfiu mu.. i!1in k€t, tAm 6uyi5t, g6n b6 v6i nhd trudng, hqp

t6c, giirp tl6 nhau ct.rng ti6n bo.

X6y dtmg m6i trudng lam '. -3; crul'6n nghi€p, khoa hqc, hqp t6c, d6 cao tinh

tu gi6c, tinh hj, luPt.

Tao didu ki6n dC gido 'i3: ::-::r gia cdc 16p ddo t4o UOi auOng chuy6n m6n

nghiQp vU, ph6n d6u tl6n ndm lCri,-r co 100% gi6o vi6n d4t trinh d6 chu6n theo quy

dinh cria Lu{t Girio dgc nim 1019

ThWc hiQn danh giA c6n bo quan 11. gi6o vi6n theo chuAn; xdy d1mg k6 hoach

d?ro tqo, b6i auong utquy hoach ncir cech khoa hgc, c6 tAm nhin ddi h4n'

Trien khai vd thr,rc hi6n tot cong tac d6rn cht trong nhd trudng; hang ndm xdy

dr,rrrg kti ho4ch vd thgc.hiEn c6ng khai cdc ho4t dgng trong nhd trudng theo ding
qry einft. XAy ftmg bAu kh6ng khi 1im r igc d6ng thuQn, ph6t huy. vai trd guong

*d, t-rg tant Aao, tao t<tr6i Aoan kiit nh6t tri cirng nhau hohn thdnh xuat sdc moi

nhiQm v9 dO ra.

_ ph6t huy vai tro c6 nhan. 1u6n guong m5u di dAu trong mgi c6ng viQc. Timg

bu6c hoirn thiin b6n thAn drlp ung 1'6u ciu thdi dpi c6ng nghiQp h6a hiQn dqi h6a

d6t nudc .

3. Nh6m ph6t tri6n co sO vft ctr6t t<y ttru6t

3.1. Mgc ti6u phdt tri6n co s& vft ch6t ki thu{t

- X6v dtme trucrng d6m bdo co sd vQt chdt, trang thi6t bi theo hudng chuAn
I .1. i r- - l

h6a, hien dai h6a. Ung dpng c6ng nghQ th6ng tir/ chuy6n d6i s6 trong dqy hgc vir

c6ng tric qu6n ly nhd trudng.

- DAu tu x6y dgng hO th6ng phdng hgc, phdngbQ m6n, c6c c6ng trinh phg

trq dC t6 chric c6c ho4t dQng gi6o dgc higu qui

3.2. Nhu ciu vd co s& v4t ch6t

Nhu ciiuvi aau tu co s0 vQt ctriit giai itoqn 2025 itifn 2030Ecm vi; triQu

ding

Thirnh tidn
DiQn tich

(m2)
Donvi

tinh
56 luqngH4ng mgc dAu tu

Phdng1. Kh i phdng hgc
6.494872,910

5005501Phdng- Phdng hgc bQ m6n

M! thuflt

nhAc,

- Phdng hqc

50001Phdng- Phdng hgc bQ m6n Ngo4i ngt
50055Phdng- Phdng hgc bQ m6n Tin hqc

1.350Phdng- Phdng da chric ndng

2. Kh trg hgc t$poi phdng h
50001Phdng

Phdng

55

01 120

Phdng thi6t bi 34



Phdng D6i Thi6u ni6n Phdng 34 500

3. Kh6i phg trg
01

Phdng Y ti5 trudng hoc 01 500

Khu d€ xe hgc sinh Phdng 01 150

Khu 02 150 500

01

- Tudng rdo m 01 46,6

- SAn b€ t6ng 2m 01 767 ,0

977

4. Kh6i phdng hinh chinh
quin tri
- Nhd b6o vQ Phdng 01 34

- Khu dd xe gi6o vi6n Phdng 280 200

5. Khu sin choi, th6 dqc th6
thao
S6n b6ng chuyEn san 01 216 50

san 01 721 50Sdn b6ng d6 mini

6. KhSi phgc vg sinh hoSt

500nhd 0l 60,9Nhd b6p

01 210Nhd an nhd

14

Phdng truyEn Thi5ng Phdng 01 34 500

Tham muu IJBND xd hod,n thanh thri 4rc d6 nghi c6p quyCn sri dung a6t a5,i

v6i diQn tich dusc chuyi5riAOi m6i theo NQ 1s/\fQ-rDND tinh oit I,at.

Nhu ciu vi mua sd* tang thitit b! dqy hgc giai itogn 2025 itdn 2030

Don v!: trigu ddng

Ten thiSt bi Sii lugng Thinh fidn

Thi6t b! d3y hgc t5i
thi6u

B0 250

Thi5t bidtng chung

M6y tinh 05 75

M6y chi6u 0 0

Thiet bi am thanh B6 02 30

Thi
dUc nghQ thu0t

B6 J

I

45

15

Phdng 34

50

Khu vQ sinh hgc sinh

- C6ng trudng

200

01

1500

Don vi tinh
5

B0

B0

bi phdng gi6o

Phdng hgc ngo4i ngt
(LAB)

B0



Trang thit5t I phdng

thu viQn

I 35

D1t ki: lQ trinh :;- , .ir clr n 2030

Dr; ki n nim thqc hiQnIlgng mgc ru
2025- Phdng hgc
2027- Phdng hgc bQ m6n
2027- Phdng hgc bQ m6n Ngo:- :.-:
2027- Phdng hgc bQ m6n Tin 1-.'-':

2027- Phdng da chtc ndng

2030h th bP ong
2030hdng truyenP

2030- Phdng DQi Thieu nlen

truong hoc

2026-Khud hgc sinhexe
2026

2025

2025

2026

202s

2026

2026

2030

2030

2028

2028

- Khu v0 sinh hqc sinh

- C6ng truong

- Tudng rdo

- Tudng rdo sau

- Sdn b6 t6ng

- Nhd b6o vQ

- Khu tl6 xe gi6o vi6n

- Sdn b6ng chuydn

- Sdn b6ng dri mini
- Nhd btip

- Nhd 6n

33. Giei phip phit tri6n co s& vit ch6t kf thu$t

- Tham muu v6i c6c c|r,p ldnh.dao xd1' dpg trudng dtm b6o dir si5 phdng hgc

cho hgc sinh hgc tQp, vui choi r ir dd1 dt phong chuc ndng.

- TirSp 4rc b6 sung, chudn hoa trang thi6t bi day hqc tt ngu6n kinh phi giao

quy6n tU 
"trri 

ttr"o quy dlnh !i 1'6u cAu truong d4t chu6n chdt lugng gi6o duc cira

BQ Girio dpc vd Ddo t4o.

- Huy dQng c6c ngu6n lqc xd hQi thqc hi6n xd hQi h6a viQc dAu tu co sd vQt

ch6t, trang bithitit biphuc vp d71 hqc.

- Quy hopch m6i trulng b6n trong vir b6n ngodi, quy ho4ch 14i cdy xanh, hoa

c6nh tao m6i trudng xanh-s.ch-dgp th,5 hien m6i trudng trudng hgc thAn thiQn, hqc

sinh tich qgc.

giai itogn 2026

- Phdng Y 2030
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4. Nh6m phrlt tri6n ngu6n lgc tiri chinh

4.1. K6 ho4ch vir biQn phip ting ngudn lrgc tiri chinh

- Huy dQng ngudn tiri chinh tt t6t cit cdc ngudn: ng6n s6ch nhd nu6c vd
phu<rng, c6c ngu6n t2ri trg; vfn dQng nh6n ddn vd cha mg hgc sinh.

- Tranh tht sg dAu tu, irng hQ cta c6c doanh nghiQp, t6 chric chinh tri - xd hQi

4.2. Giai phip thqc hiQn

- Thyc hiQn dirng theo nguy€n t6c tdi chinh. Thudng xuy6n ki6m tra viQc th
hi6n thu chi c6c ngu6n; c6ng khai tdi chinh dtng quy dinh

^:- Tuy6n truy6n, v6n d6ng nhAn d6n thudng xuy6n ph6i hqp hO trg nhd trudng
trong mgi hoqt dQng. Bdn b4c th6ng nh6t vd theo d6i thu chi c6c khoAn thungoiri
ngdn srlch.

- Huy dQng c5c ngudn lgc xd hQi kh6c nhu: Doanh nghiQp tu nh6n, cric mqnh
thudng qudn, ... h6 trg th6m kinh phi trang bi th6m mQt s5 t a.,g thi6t bi, ilO atrng
hgc tfp, h5 trq c6p hgc b6ng, gitp d0 hgc sinh nghdo vugt kh6.

- Tham muu v6i tlia phuong, cdc cdp c6 thAm quy6n titip tuc diu tu co sd h4
:..

tang truong hoc.

5. Ph6t tri6n vi quing bi thunng hiQn

ThEc hi€n t6t Websise nhd trudng, cung 
"6p 

cric th6ng tin v6 ho4t dQng gi6o

dsc th6ng qua c6c hQi nghi, diSn ddn ...

Khuy5n khich gi6o vi6n tich cuc tham gia vdo c6c sg kiQn, cdcho4t tlQng cta
^ ,).

cong oong va cua ngann.

Xdy dqng thucrng hiQu vd sq tin nhiQm cria x6 hQi aOi vOi nhd trudng. X6c lQp

tin nhiQm thucrng hiQu d6i vdi tiing c5n b0, gi6o vi6n vi6n chtc.

DAy m4nh tuy0n truydn, ph6t huy truyOn th6ng nhir trucrng, n6u cao tinh than

tr6ch nhiQm cria m6i thdnh vi6n O5i v6i que trinh xAy dpg thuong hiQu cta nhd

trudng.

PHAN III
TO CHrrC THr/. C HrEN

1. HiQu tru0ng: Tri chric tri6n L'hai thyc hi-6n k6 hoach chi6n luo.c toi trmg

crin bQ, gi6o vi6n, vi6n chirc nhd truong.,Thanh lfp Ban ki6m tra vd d6nh gi6 thqc

hiQn ki5 ho4ch trong tirng n6m hqc. Cu th6:

- Chi d4o x6y dpg vd ph6 duyQt lO trinh cg thti thgc hipn kii ho4ch ph6t tri6n

chung cho todn truong.

- T6 chtc dfu6 gidthUc hi€n ki5 hoach hanh dQng hdng ndm cria toi,r trudng

vir thpc hiQn Kr5 ho4ch phrit tri6n theo ttmg giai do4n.

- ptrO Uir5n c6ng khai Ki5 hoach chiiin lugc diin toan vi6n chric nguoi lao <IQng

vd php huynh hgc sinh ducr. c bii5t.
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2. Ph6 HiQu tru0ng: Theo ::.-3m vg dygc ph6n c6ng, girip HiQu truong t6

chirc tri6n khai vd chiu tl6ch il^-:3:. r.m*e phAn vibc cU the, d6ng thdi ki6m tra_vi

ddnh giir ki5t quA thuc hiqn ke :.i;::. d3 xuAt nhirng gi6i ph6p d6 nAng cao chAt

lugng gi5o dpc.

3. T6 tru0ng chuY6n m6nl

- Cdn cri ki5 hoach chien -.:....'. ..'3 ho4ch ndm hoc cira nhd truong d6 xAy dpg
kti hoach c6ng tric cria t6.

- TO chtc thgc hiQn ki ho3;, trong td: kitim tra.d6nh gi6 viQc thUc hiQn kt5

ho4ch cira c5c thdnh vi6n, tim hiiu rguvSn nhdn, da xu6t c6c gi6i phrip d6 thuc hiQn

kri hoach.

- XAy dgng k6 hoqch hanh ,J.i:rS cu thi {trmg nam) cua t6. trong d6 m6i hoat

AO"g cA" 
"eu.E -p. tl6u cin Oat. [it qua, hiQu qu6, thoi gian vd c6c ngudn lyc

thqc hiQn

4, GiSo vi6n, vi6n chrtc: Can cu k6 ho4ch cira t6 dti xdy dr,mg k6 ho4ch c6ng

t6c citnhdntheo timg n6m hoc. 86o cdo kiit qu6 thr,rc hiQn k6 ho?ch dring thdi gian

quy dinh, th6ng tin [ip thdi nhimg vucrng mic nham d6 bdn bac, c6 circ gi6i phdp

d6 thuc hign hiQu qud K6 hogch ph6t tri6n gi6o dgc nhd trudng.

5. C6c t6 chric tloin th6 trong nhi trulng:

- Hdng ndm xdy dpg chucrng trinh hanh dQng thgc hiQn c6c nQi dung li6n

quan trong K6 hoach ph6t tridn nhA trucrng.

- Tuy6n truy6n, vpn dQng c6c thitnh vi6n cria dodn th6, t6. chtc minh thgc hiQn

t6t c6c;.6i;ung ra giaiphiplren, gop y vcri nhd trudng Ae Aieu chinh, b6 sung c6c

gi6i ph6p phi, h-sp Ji-it.t\r. hien tot K6 ho4ch ph6t tri6n nhd truong'

6. Ban tl4i diQn cha mg hgc sinh:

- H5 trg tdi chinh, co so r'6t ch6t, nh6n 1uc, vAt lgc, ctng v6i nhd trudng fuy6n

,-yar;;;;;O;s;;;;. phu husnh, .a."to "i*i. 
xd hQi, c5c nha hiLo tdm g6p phAn

thlrc hiQn mUc tieu cua Kd hoach ph6t tri6n nhd trudng'

- Tdng culng gi6o dqc gia dinh. r'An dQng php huynh hqc sinh quan tim ph6i

t6t frqp ch+ che n- *-ra truong vir cdc h,rc lugng gi6o dpc kh6c trong vi6c gi6o dqc

Tr6n day ld phuong huong chi6n lugc. xdy dlmg ph6t triiin truong Ti6u

hgc phan AQiChau giai do4n 1025 - 2030 vd tdm nhin 2035 dd dugc thdng qua Chi

U6 pane, frbi AOng iruong r a t4p the Hgi d6ng su phpm. E6 nghi c6c b0 phan, c6

nhAn nghiCm tirc thgc hiQn t6r kd hoach ndy'/.
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